
REDEFINING PHARMACY BUSINESS:
FROM CUSTOMER TRANSACTIONS TO

PATIENT SERVICES

Ready to Elevate Your Pharmacy? 
Discover the 8-Step Action Plan for Success!



This guide shows why pharmacies should expand

beyond just filling prescriptions. By offering more

services, pharmacies can improve patient care,

make more money, and build stronger community

ties. Here's how to make the shift successfully.
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Pharmacies have mainly focused on
giving out medications. But healthcare
is changing, and pharmacies need to

offer more. Our service, Mobility
Provider Services, helps pharmacies

add medical services easily. This guide
explains why you should shift and

gives you an 8-step plan to succeed.

INTRODUCTION
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THE CHANGING HEALTHCARE LANDSCAPE:

EXPANDED SERVICES FOR IMPROVED PATIENT CARE:

INCREASED REVENUE STREAMS:

ENHANCED CUSTOMER AND COMMUNITY ENGAGEMENT:

COLLABORATION WITH OTHER HEALTHCARE PROVIDERS:

WORKFORCE DEVELOPMENT AND JOB SATISFACTION:

PHARMACY TRANSITION CONCLUSION:

Healthcare is changing due to an older population, more chronic illnesses, and the need
for affordable care. Pharmacies can step up by offering a variety of medical services. This
not only meets patients’ needs better but also sets you apart from big healthcare chains.

Moving beyond prescriptions allows pharmacies to offer tests, shots, screenings, and
disease management. This fills a gap in healthcare and improves patient results. Plus,
pharmacies can help with prevention and early care.

Offering more than just meds can boost your pharmacy's income. Services like lab tests,
screenings, and shots add new revenue sources. This also makes your business more stable
against ups and downs in drug sales.

Becoming a healthcare hub makes your pharmacy a go-to place in the community.
This builds trust and keeps customers returning for services and prescriptions. It's a
win for patient loyalty and your pharmacy's reputation.

Offering medical services helps your pharmacy team up with doctors and hospitals. This
makes care better coordinated and can lead to more patient referrals, benefiting 
everyone involved.

Adding medical services means training your team. This not only equips them for new
tasks but also boosts job satisfaction and career growth.

Shifting to medical services is a must for modern pharmacies. It benefits patient care, your
bottom line, community ties, and teamwork with other healthcare providers. Make the
change to stay relevant and improve healthcare for all.
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Building a High-Impact Pharmacy Website

Maximizing Your Pharmacy's Online Visibility

Leveraging Positive Reviews for Pharmacy Growth

Unlocking the Potential of SEO for Your Pharmacy

Broadening Your Reach with Strategic Internet Advertising

Nurturing Patient Loyalty with Tailored Email Marketing

Elevating Patient Outcomes Through Collaborative Practice Agreements

Streamlining Operations with Specialized EHR Systems

1.

2.

3.

4.

5.

6.

7.

8.

ACTION PLAN FOR PHARMACY'S PATIENT SERVICES
TRANSITION

8 STEPS TO TRANSFORM YOUR PHARMACY INTO A
PATIENT SERVICE LEADER:
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Improved Accessibility:

Enhanced Outreach:

Increased Efficiency:

E-commerce Integration:

Enhanced Patient Engagement and Satisfaction:

Conclusion:

In today's digital world, your pharmacy needs a solid website. It's key to
staying competitive and serving patients better.

A website lets you offer 24/7 services like prescription refills and appointment
bookings. This makes life easier for your patients and can improve their health.

A good website helps you reach more people. Share health tips and info to become a
trusted health source. SEO can also boost your online visibility.

Websites save time by cutting down on admin tasks. They also help you make smarter
business decisions through data analytics.

Sell more than just meds. Your website can offer over-the-counter products, boosting
your revenue.

Websites make it easier to talk to your patients. Features like live chat and
personalized reminders can build long-term loyalty.

A professional website is a must-have. It helps you serve patients better and keeps you
competitive in a changing healthcare landscape.

BUILDING A HIGH-IMPACT PHARMACY WEBSITE1.
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Enhanced Online Visibility:

Attracting New Patients:

Improved Patient Engagement:

Enhanced Reputation Management:

Best Practices for Optimizing Listings:

Conclusion:

Google My Business and Yelp are key tools for boosting your pharmacy's
online presence. This step shows how to use them effectively.

Keep your listings updated on these platforms to show up in local searches. This brings
in more customers, both online and in-store.

People use these platforms to find pharmacies. Complete, accurate listings and good
reviews make you stand out and attract new patients.

Use these platforms to share updates and respond to reviews. This keeps patients
engaged and loyal.

Online reviews shape your reputation. Actively monitor and respond to them to show
you care about customer satisfaction.

Keep info like name, address, and hours consistent.
Use high-quality photos and videos.
Update listings regularly.
Encourage and respond to reviews.

Google My Business and Yelp are more than just listings; they're tools for growth.
Keep them updated and engage with patients to reap the benefits.

MAXIMIZING YOUR PHARMACY'S ONLINE VISIBILITY2.
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Influence on Consumer Decision-Making:

Impact on Brand Perception:

Effect on Business Performance:

Strategies for Encouraging Positive Reviews:

Effective Online Reputation Management:

Conclusion:

Online reviews are a big deal for pharmacies. They influence customer
choices and your reputation.

Good reviews make people trust you more and pick your pharmacy over others.

Positive reviews build your brand as a trusted healthcare provider. Bad reviews can
hurt your image.

Good reviews can boost foot traffic and sales, helping your pharmacy succeed in the
long run.

Offer excellent service to get good reviews naturally.
Ask for feedback through reminders or emails.
Make it easy to review you by providing direct links.
Offer incentives like discounts for reviews, following platform rules.

Keep an eye on new reviews.
Respond to both good and bad reviews.
Use feedback to improve.
Report any inappropriate reviews.

Positive reviews are crucial for your pharmacy's success. Focus on excellent service and
active online reputation management to make the most of them.

LEVERAGING POSITIVE REVIEWS FOR PHARMACY
GROWTH

3.
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Enhanced Online Visibility:

Driving Website Traffic:

Increased Patient Engagement:

Essential SEO Strategies for Pharmacy Websites:

Conclusion:

SEO is key for pharmacies wanting to be seen online. It helps you show up
in search results and reach more people.

Good SEO puts your pharmacy at the top of search results, bringing in more visitors
and business.

An optimized website attracts more organic traffic, often leading to more customer
actions like refilling prescriptions.

SEO also makes your site better to use, keeping visitors engaged and more likely to
become long-term patients.

Keyword Research: Use words people search for in your website content.
On-Page Optimization: Make sure your site's titles, descriptions, and content
focus on these keywords.
Technical SEO: Speed up your site and make it mobile-friendly.
Local SEO: Use Google My Business and local keywords to show up in 

Content Marketing: Keep your site fresh with new, helpful content.
Link Building: Get links from trusted sites to boost your search ranking.

      local searches.

SEO is a must for any pharmacy wanting to grow. It helps you be more visible online,
attract more visitors, and keep them engaged.

UNLOCKING THE POTENTIAL OF SEO FOR 
YOUR PHARMACY

4.
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Wider Reach and Accessibility:

Targeted Marketing and Personalization:

Measurable Results:

Building a Strong Online Presence:

Integrating Online and Offline Marketing:

Patient-Centric Approach:

Staying Ahead of Trends:

As you offer more medical services, online ads can help you reach and
engage more people effectively.

Online ads let you reach beyond your local area, making more people aware of 
your services.

You can aim your ads at specific groups, making your advertising more effective and
budget friendly.

Online platforms provide detailed metrics, helping you understand what's working and
where to invest more.

A good website, SEO, and social media amplify your ad efforts and build trust.

Your in-store and online promotions should align for a seamless customer experience.

Focus on what patients need and want for the most effective advertising.

Keep up with industry changes to stay competitive.

BROADENING YOUR REACH WITH STRATEGIC
INTERNET ADVERTISING

5.
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Popular Online Platforms:

Strategies for Max ROI:

Internet Advertising Conclusion:

Google Ads: Bid on keywords to show up in search results.
Facebook Ads: Target ads based on user demographics and interests.

      Display Advertising: Use banner ads on relevant sites to build awareness.

Set clear goals.
Budget wisely.
Test and adjust your ads.
Track conversions to measure success.

Online ads are crucial for promoting your medical services and staying ahead. An
intelligent strategy helps you engage your audience and grow your business. Aligning
online and offline efforts, focusing on patients, and keeping up with trends ensures
long-term success.
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Benefits of Email Marketing for Pharmacies:

Creating Targeted Email Campaigns:

Best Practices:

Email marketing is a cost-effective way to keep in touch with patients and
build lasting relationships.

Cost-Effectiveness: Reach many patients with minimal cost.
Positive ROI: One of the best returns on investment in digital marketing.
Improved Patient Retention: Regular emails keep patients coming back.
Personalization: Tailor your messages to different patient groups for better
engagement.

Segmentation: Group patients by demographics or prescription history.
Personalization: Use first names and relevant details to make emails 

Relevant Content: Share new services, health tips, or medication updates.
Timing and Frequency: Don't overwhelm patients; find the right balance for      

      more engaging.

      sending emails.

Mobile-Friendly: Make sure emails look good on smartphones.
Clear CTA: Include an explicit action for patients to take.
Tracking and Analytics: Use metrics to improve future campaigns.
Compliance: Follow laws like CAN-SPAM and GDPR.

NURTURING PATIENT LOYALTY WITH TAILORED
EMAIL MARKETING

6.
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Integrating Email with Other Channels:

Conclusion:

Combine email with social media, your website, and in-store promotions for a unified
patient experience.

Email marketing is key for keeping patients engaged and loyal. It's cost-effective,
offers high ROI, and when done right, strengthens your patient relationships.
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Benefits:

Key Elements:

How to Make it Work:

Conclusion:

CPAs between pharmacies and doctors are essential for better patient
care. They help with clear communication and role definition.

Streamlined Communication: Easier info-sharing between pharmacies 

Expanded Services: Allows pharmacists to offer more under a doctor's guidance.
Patient Satisfaction: Better, coordinated care leads to happier patients.
Professional Growth: Skill-sharing and development for both parties.

      and doctors.

Roles & Responsibilities: Clearly outline what each party is responsible for.
Communication: Set up efficient ways to share information.
Training: Ensure everyone is qualified.
Quality Checks: Regularly assess performance.
Legal Compliance: Stick to laws and regulations.

Trust and Respect: Build a collaborative environment.
Regular Talks: Keep the lines of communication open.
Be Adaptable: Update the CPA as needed.

CPAs are vital for improving patient care and expanding services. They benefit
patients, healthcare providers, and the health care system.

ELEVATING PATIENT OUTCOMES THROUGH
COLLABORATIVE PRACTICE AGREEMENTS

7.
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Benefits:

Key Features:

How to Choose and Implement:

Adopting a specialized EHR system like Mobility Provider Services is
crucial for modern pharmacies. It addresses pharmacy-specific needs and
improves both patient care and operational efficiency.

Better Patient Care: Access to comprehensive patient data for 

Efficient Workflows: Automates routine tasks, freeing up time for patient care.
Data Security: Ensures patient information is secure and compliant.
Interoperability: Easily integrates with other healthcare systems.
Regulatory Compliance: Helps meet legal requirements and 

      informed decisions.

      simplifies reporting.

Patient Scheduling: Online and integrated.
Patient Portal: Accessible online and mobile.
Custom Forms: Tailor intake forms to your needs.
Insurance Verification: Automated and real-time.
Integration: With ePrescription networks, telehealth platforms, and more.
Compliance: HIPAA compliant, supports CPAs.
Automated Follow-ups: For test results and reminders.
Marketing Tools: Email and internet advertising automation.

Assess Needs: Identify your pharmacy's specific requirements.
Compare Vendors: Look at features, ease of use, and support.
Plan: Outline implementation steps, including training.
Optimize: Continually monitor and adjust the system.

STREAMLINING OPERATIONS WITH SPECIALIZED
EHR SYSTEMS

8.
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Conclusion:
A specialized EHR system like Mobility Provider Services is essential for pharmacies
aiming for better patient care and efficiency. It offers a comprehensive, customizable
solution that keeps you at the forefront of healthcare innovation.
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Mobility Provider Services is a
provider-focused software
solution offered by Mobility
Health, a CLIA-certified lab
located in: Mason, Ohio, 5155
Financial Way, Suite 15 Mason,
OH 45040

PARTNER WITH US TO UNLOCK YOUR PHARMACY'S
FULL POTENTIAL!

Our all-in-one SaaS solution offers marketing, lab diagnostics, 
and billing services, giving you the tools and expertise to excel 
further in today’s pharmacy market.

team@mobilityps.net 1.800.272.4928 

Contact us today to see how Mobility Provider Services 
can transform your business

MobilityPS Sales
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